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independent Auditors’ Report -

To the Honorable Mayor and -

i Members of the :City Comm1331on B

Clty of Hereford Texas )
CWe have audlted the accompanylng flnanc1al statements of ‘the. governmental
activities,” ‘the- bus1ness -type' actlv1t1es,'the dlscretely presented’ component
unit,  each: major ‘fund, and the' aggregate . remaining fund information of  the"
City -of Hereford, Texas, ‘as of and for the year ended September 30,2011,
which collectlvely comprise the.City’s basic. financial statements as llsted
.“in-the table of contents.  These’ flnanc1al ‘statements are- ‘the’ respon51blllty
of the City’'s management our ‘respon51blllty is to -express an opinion on

I‘:these flnanc1al statements based on.our, audlt

We conducted our audlt in accordance with auditing standards‘lgenerally'
‘accepted in the United: States’ of America. Those standards require ‘that we:
plan. and perform the audit to obtain reasonable assurance about ' whether the

financial Statements are free of: material mlsstatement ‘An - audit ‘includes .

examining, on a test basis, evidence supporting the ‘amounts "and dlsclosures'
“in.the flnanc1al statements An audit .also. 1ncludes :assessing “the -accounting

R prlnClples used and - s1gn1f1cant estimates - made - by.. management as well as

",evaluatlng the overall financial statement. presentatlon We believe that -our
'audlt prov1des a reasonable ba51s for our oplnlons o :

In our oplnlon, the flnanc1al statements referred to above present falrly, in
‘all material respects, the respectlve flnanc1al position of the governmental

1‘act1v1t1es, ‘the business~typé activities, ‘the dlscretely presented component-
sunity - each major fund, and:the aggregate: ‘remaining fund information of the

Clty of Hereford, Texas, as . of September 30,2011, and the respective- changes
in: financial position -and, ~“where appllcable, cash flows thereof for the year
“then ended. in conformity w1th accountlng pr1nc1ples generally accepted 1n the-
» United States of Amerlca , : ’ s A

Accountlng prlnc1ples« generally accepted in the Unlted States of “America
require that the budgetary comparison information on page 33 be presented to
- supplement: the basic flnanc1al statements. Such 1nformatlon, although ‘not' a

.. part. of the basic financial statements, © is requlred by ‘the Governmental i
. Accounting’ Standards' Board, - who cons1ders 1t to be ‘an. essential part of  the

‘financial = reporting: for ~ placing ' the “basic- financial statements'fin’ an-
‘appropriate operational, 'economic, or historical’ context. We . have applled
certain @ limited  procedires " to the - required supplementary information ‘in
accordance with audltlng standards generally accepted. in the’ United States of
- ‘America,  which ‘consisted of: “inquiries of managemént .about. the methods of
preparing. the: 1nformatlon -and comparlng the information for consistency with-

/jjmanagement S responses to our inquiries, the basic financial statements, ‘and
" other- knowledge ‘we. obtained  during our audit  of the basic ‘financial

statements. We do not express .an opinion or provide any. assurance onthe
-'1nformatlon because the 'limited procedures "do -not provide us w1th suff1c1ent
‘ev1dence to express an oplnlon or prov1de any assurance - ‘

Mchty & Assoc1ates, LLP; -
Certified Pubhc Accountants
N 205 W. 4th Street, Suite 201
A R , R , - Hereford, Texas 79045
: . \ . (806) 364-6432




oy o

‘{Our audlt was conducted for the purpose of formlng oplnlons on the flnanc1al,§'?

" statements.’ that collectlvely ‘comprise the" City of ‘Hereford; Texas financial’

7“\statements as _-a’ wholes ‘The comblnlng ‘statéments .and” other supplemental fhr
\}schedules on pages: 34. through 42 ~are” presented for ‘purposes - of . addltlonaltr‘f
“-analysis‘ and “‘are not: a- requlred part: of .the flnanc1al statements " These .7*

*comblnlng statements and other. supplemental 'schedules ‘are the respon51bllltyj;

of management ‘and - were derived: from "and relate directly ‘to- “the underlylng(gttip—

W;accountlng and, other records used to prepare ‘the: financial’ statements . The. S

3«‘1nformatlon has been subjected to- the audltlng procedureS‘ applied. in thef“j? i

““raudit of - the flnan01al statements andW;certaln “additional - procedures,h-
‘flncludlng comparing and ‘reconc1l1ng such' . 1nformatlon dlrectly‘ ~to-. the

‘fﬁunderlylng -accounting and; other: records used” to’ “prepare-; the. flnanc1ali,'

‘~statements or . to. -the ‘financial statements themselvesr and- other addltlonal\uvy

-, procedures ‘in’ accordance w1th audltlng ‘standards generally accepted in the:

qﬁwUnlted States ‘of Amerlca . .In ‘our oplnlon, the lnformatlon is - falrly stated~

b.i “whole

*,1n all: materlal respects ln relatlon to the flnanc1al statements taken ‘as a*ﬂ"

fManagement\;has omltted the Management s Dlscu531on and Analy31s” that,ﬁ"

’1‘account1ng pr1nc1ples generally atcepted ! in the United. States of Amerlca

S‘requlre to be ‘presented: to’ supplement the basic flnanClal statements Such

vmissing- 1nformatlon, although not'.a ‘part of the. ba31c flnanc1al statements,ﬁ

'fgls requlred by ‘the Governmental Accountlng Standards -Board, .who ,considers:; 1tlfﬂ‘

“tobean 1essentlal part of financial ~ reportlng “for plac1ng the” ‘basic
~financial . statements inan’ approprlate operatlonal economlc, or. hlstorlcal‘

. context. Our opinion on the bas1c flnanc1al statements is not. affected byfffjc

. ithls m1s31ng 1nformatlon

l‘Herefordf\T:xasgai‘ L e T T T e
February 16, 2012 U




U"ﬂfRecelvables(Net)

“'Die from Component

,_‘EgRestrlcted Assets, ...
‘;ff;Deferred Charges EQ?
-~ Capital Assets:

CITY OF HEREFORD TEXAS

‘ ASSETS

;Investments

Property Taxes
Accounts

Other o

........................

"Inventorles..”,w;;,yj.

Non= Deprec1able
Deprec1able, Net

Total Assets ”ﬁ‘

L R S Y

LIAlILITIES e

- Bank Overdraft..4,;;§ff;fﬁ;;ffx‘
. Accounts Payable.;,.;;..ri.fi
. Accrued” Llabllltles..ﬂgj.;g,fJ

”Deferred ‘Revenue.

" _Due to Primary Government
*“Non-Current Llabllltles

Due Wlthln One: Year

- Due-In More. Than One YearV i
5 Dep081ts;§t., ........ \,@.-g,_Tp";f' ‘ ,
S TTa,311,217

NET ASSETS fw ~ «
‘Invested 1n Capltal Assets,
‘fy Net of Related Debt e
Restrlcted for: .
" “Debt. Service
Police’

‘Parks:fff.{,t;,,;;}.g;,{;i‘sj:_‘*
cieeee 1,100, 373;'.

STATEMENT OF NET ASSETS

..................

L I A R R O R S I S

" SEPTEMBER 30, 2011 ay.ﬂ» g

R Prlmary Government L

.~ Govern-.

Mental*,
Act1v1t1esff

‘Business- . -

oo Type
Act1v1t1esfﬂ"‘

/‘

Total 7

i

"Componentthf-”
L Unit7ro
HEDC'~a,’

. ‘5,;$,' 133,058
473 400¢ *

61 624‘-l‘
194 005
70,7994 -
27,103

798 145

32;073*5f
L0 43,771
"~m;29;367,1»:'

883,660

" § 3, 215 160 .
1,299, 103

205*

(798 145)

108 553

"496554itrf!

139 441~“/"
126 567 '

y 776 926ﬁlf

s 3,248,218
1,772,503 o

32 073 SRR
183,212

f 137,920 R

126 567‘,1f¢*.

"~61;624"'
690,552 .
70,994t
.27, 3087‘_ff5’*')

1,660, 586:’}9f'u
515 707,239

s 922r043f’jo[‘
2,293,864 1 -

5,450,403,

10, 256,836

8,097,603

197,616
1 7485,794

112,653
514,269 it
L0885 aan

228,946

15,621, 1937'<

117,474
13,207
ERER

ot 970, ooofs
13,518,705

1,167,616
4,004,499° °
228,946

23,718,796 _

112 653¢">J
631,743
n14/1323, -
029,579 - fo L -
L +32,073

,,155§50;653°;}
?*‘{*15'267j;»;,,
EE SR
4, 089 632f,

4,877,951

6 545 057 ;

108 553@1u

g, 189,168

12 195 710;{.ff

.93

108, 553" o
15,267

i §4§ 786 386

5, 210, oosi;1

3,175,038

§49 743 242‘

~See Aecompanying FNotesTto7Financial‘Statements”

,:7 ’5 , ‘

§;7;529,62$j

$3,175,188

150

10,066

42,139
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"-x:fFUND BALANCES

T

CITY OF HEREFORD TEXAS

BALANCE SHEET - GOVERNMENTAL FUNDS
s SEPTEMBER 30 2011 e

« o i Otherw‘i‘
General Governmentalu- B o
b Fund ‘qff Funds "‘[~3 TotaL_

“‘vCash,;.,u;;;u.;id,;u.};I,; \;4.1g{1}v.$fv“@9,718~~‘,\$i\'23;340raw’ s 33,058 o
o Idvestments. i i, L A ~vf473‘400 9t3f'5”f,‘7‘;— 473,400
- ’Receivables (Net) 3 R it By S ﬁ'fffi\fx;Fr&
- Property Taxes Pl e deno 61, 624 :,ﬁrff:f3ij—;3,7;~¥&‘61i624f7
- Accounts»..;..,;f,;i.l}, S 194 005 S es i 194,008
‘Grant Receivable . SV e e T 'j?jf:707994;f7f,'\im70;994A5 SRR
. Other L............ e T 103 B i LN C P51 SRR
. Due from Other ‘Funds’. e 771,074 . 07130,958 . -802,032 . P
- Due from Component Unit. ..., . Lo 3240730 = i 32,0730
VInventorles..Q:L;u.,..,fﬁ:t,(l;;rfgw;. E 43 771/’V‘ffVL T 43,7717
:tRestrlcted Asset“.;Q;Eg:u,ﬂf;:.;}f5>,ﬂ\, =L 29,367 - P,tﬂ’ 29 3677f‘-7"

‘”£,$1§6i2)768°‘vf;§\7154#§59»‘ §l,767,42 7

Total Assetsi

pas JBank Overdraft R SR T ST {$"112'653 g57‘$uf \'”\'3>‘4‘$”‘112’653};;Q o
Accounts: Payableyh.u;.,.;.;l e e 378 857 -“‘f‘a135 412w1_f;], 514, 269,\:'E
' Accrued Liabilities. RN 885 L e ‘,~‘m 885 -
" "Due to Other Funds...u, v s .;,fﬂ"EIT"’ e«;”,fir 3 887}Ev‘ 3,887
‘Deferred Revenue.;:;;;;;)..r;,,;; SR 52 009 B - f;f' 52, 009 R
o s 544,408 00 139;299'35*5\’ 683,703 i

Nonspendable T T P S e e R FUR A
Inventorles ;;,f;,:;,;;w.;g;;yﬂjk.r o ABRTITL e e 43f771 E,ﬁ,if*“

T T N A R 1 70 AR 267[,”‘;&f.
UnaSSLQned“ SR aeeween 71,024,593 ij024‘593;';f
‘ Total Fund Balances cewelgent o 01,068,364 0 - - 15,360 . 71,083,724 .

SRS

Parks’:7

Total Llabllltles and BT S R S u,33‘}}ﬂE{, f‘?wwf‘b\}»v,jfi":;q‘*fr‘g<j:;:f
Fund Balances ;;,,,Eu).,}' 200 81,612,768 - §;j154}659‘“;MV$11767i427;‘fjj3~

‘Seé Accompanying “Notes to Financial Statements’



CITY OF HEREFORD TEXAS

BALANCE SHEET - GOVERNMENTAL FUNDS (contlnued)
P SEPTEMBER 30 2011

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL :
) FUNDS TO THE STATEMENT OF NET ASSETS Lo M,>\“

Total Fund Balance = Total Governmental Funds;}};h}f;;}rﬂg;.;;;;L
Amounts reported for governmental act1v1t1es in the ~
ijstatement of net assets are dlfferent because°

/H7{ Capltal assets of $15 879 351 net of accumulated
- deprec1atlon 0f$9, 545 288 are ‘not- flnan01al
_resources and therefore, are not reported in

the funds..ﬂ;g;.u;,,,,,.,..,,...«,..r;f..,l,.u:;y.,Lu{;;.;jf :

Long term property tax recelvables are notif
available:to- pay. current perlod expendltures

',?,and therefore,‘are deferred in the funds.,;,;r,,}.;,i{g.:‘

Long term llabllltles of $683 410 are not due
and payable 1n the current perlod and‘are'f“

e e s e e eb e .
: .
;
0
- Y
.
5
i
- i
5 = <
I
Y b
v .
.

"\See‘Accompanying “Notes,todFinancialjStatementS””*7'

o 81,083,724

6,334,063 "

| $6,786,386




CITY OF HEREFORD TEXAS

STATEMENT oF REVENUES; EXPENDITURES AND CHANGESE AN
~IN_FUND BALANCES - GOVERNMENTAL FUNDS . =
* YEAR ENDED SEPTEMBER 30, 2011 -

Afv}irﬂf?;fog ,Ef;ﬁ~i ‘ffl,\/'f e ?t !7 7“~ Other *""'Q
TR A S L e R e General Governmental B
L Fund;@;f;f o Fundsf' . - -Total "+

e REVENUES: = S L
iProperty Taxes. . L

s1; 684, 22 s

o s1ese, 282

EekSales Taxes.,:;ﬁb;;t;,ljﬁ, R 11,280,567 - iﬁ‘!f;,c;»rﬁr 1,280,567 . .

";ﬂMotel Occupancy Taxes e e , 145}701 SRR ‘~13;1"j 145,701
Charges for Serv1ces.;.:.;;.,;.;,e'ﬂi‘f3,119L151~‘Q'ﬁ R T ;3 119 151

993,957 - e fnhf“ 1993, 957E”9“?

" Grant Revenue.i.,.u,qu,;ﬂlﬁ.g.ﬂ.V‘ff‘ 29,506 -0 196,749, - 226, 255’.h?‘"

"Q}Interest Income...t:;;}!,.{w;,(,;\>l' : 2,060 3T L 2,091 ¢

"h’ﬂMlscellaneous Revenue

. EXPENDITURES:
.. Current: -

E u,;;tt.;;‘~,‘ 9,942 . 40,633 - . 50, 575'Q'ffr,
cee.t 1430789 S =0 r143,789 0
1,408,955 . 237,413 7,646,368 - -

»‘General Government .J%Qig;ﬁ;;};*“;>ﬂ; 818 708?fﬂ“s~” frCfE\f:ﬁ;\»ﬁ 8i8 708' ;;E>,1'
- Public Safety ..... sresoiesie.. 002,555,220 15,211 2,570,431
o Streets .and Publlc Works. w0 1,074, 1200 T e e T, 074, 120 s

Sanitation“and. Health.2.L§5.,({‘E,ﬁ“\l,328 090 . . ”5”""“4‘7;‘A¢1;328 090 . .

E‘jParks and Recreation:

1,268,486 . 12, 444 ‘1*280‘930 o

CoBITPOTti..liiiiio.e.l o 336,460 S0 336,460 -
Capltal Outlaysag,;{;;g. B 765 022r%‘,,g '268 796’s'”171 033 818f;ﬁt"

" Debt- Service:. T B ;ﬂvh*"_ T
. Principal Retlrement :;;;iau,.:.7,;"ﬁfl 165,592#”L/_,>1f_f_;’{ DR ;
D Interest Charges e e D (015,972 T el o L g, 972"
il e 78,327,670 296,451 8,624,121

'EXCESS (DEFICIT) OF REVENUES

‘[165 5927

OVER EXPENDITURES..,.,;,....,5.f,e{rij‘:k(9;3;71551“}%5j(59Q038f~j"g‘k977;753yfd; L

~f“0THER FINANCING SOURCES (USES), - T s e T e
~ - Loan Proceeds;.Y:,;.,, ..... ,.;L;;g S 337,191 Lm0 337,191
. 'Sale of Assets....... SRR i , ‘
4‘E‘Transfers In..;,{}vﬁry, N R 600 1000 e300, 958 [// 630 958f
S Transfers out . S e T R = e =

67,0100 e ;;5 67,010 "

I, 004 ZOIf*ﬂT'Lf‘ 30 958 Ry 035 159ﬁ”)hfh3/"

(fthET CHANGE N FUND BALANCES.;,};gﬁﬂ;f7ff73 ff85,486E,1E,&ja(ZséOSO)V‘?155L557}406_;;jkw¥5:j7

;ffFUND BALANCES ’ ‘ S N e R i S S i S
Beglnnlng of Year.;l,ﬁu.;;;,};;lr i"j~ 982 878 Tl 43 440 f 1 026 318{ -

L End of Year.ﬁ}Q..,.;,;,;;;;;.L.l;rn:‘ §1,068,36 4 §47 15 360 s; 083 724fj"

'”;See’AccdmpanyingrﬁNotethelFinénCial Stetements”~5‘



‘Q«r i CITY OF HEREFORD TEXAS
B STATEMENT OF REVENUES EXPENDITURES AND CHANGES
S IN FUND BALANCES "~ GOVERNMENTAL FUNDS . (contlnued)
2 : YEAR ENDED SEPTEMBER 30 2011 I y‘

'HRECONCILIATION OF THE. STATEMENT OF,

" REVENUES, EXPENDITURES AND CHANGES.. T e e

IN. FUND BALANCES OF. GOVERNMENTAL FUNDS L el e T
IO THE STATEMENT OF- ACTIVITIES 7;‘,;jfk\‘/ D I T

cc

ATENet Change in- Fund Balances - Total Governmental Funds ‘ hfsv;;y§7,40657i
"‘Amounts reported for governmental aCthltleS In ‘the S
e statement of act1v1t1es are dlfferent because \iﬂf~$¢1=‘“

L Governmental funds report capltal outlayskas : ,ff;“fﬂﬁfg‘;
3a;\‘,i‘expend1tures.; However,'ln the statement of o o
. ‘activities, the cost of those assets" is: allocated5“
‘*:;over their’ estlmated useful llves and reported

nx*as deprec1atlon ‘expense: - :
_ Capital. Outlays el i QQ l 033 818
Deprec1atlon Expense.,:,;".. caliw (674 546)

Revenues In the statement of aCthltleS that do not : S
prov1de current flnanc1al resources are not reported R

-as revenues in the funds: v E .T‘ R s

Change 1n unavallable deferred property tax revenue RN f‘u:;*k(sﬁglsjt;f"

The proceeds of debt issuance prov1des current flnanCIal
- .resources to governmental funds, but Issulng debt
,(,;'Increases long term- llabllltles in” the statement of
L - net assets) Repayment of debt pr1nc1pal is an"
’5'q”; expendlture in- the governmental funds, but the
: - repayment reduces long-term- llabllltles in. the fj
‘v 'statement ‘of net assets: . i AU
.0 Loan Proceedsr.{f;.r..;Q};.;@],,.;;.fTZ;J,,;{..
Debt repayments S e e S

(337,191)

“o Change In Net Assets of Governmental ACthltleS .Qﬁwﬁlggz,Q;égr.,ﬁ,yf.7{§“‘238;264 T»N»\;

’5éefA¢CQmpénying,“NOtes;tofEihanCiaI»statemehts"r

“1.1’»,1" -



T CURRENT LIABILITIES

"ri;NONCURRENT LIABILITIES

‘Q["NET ASSETS -

CITY OF HEREFORD TEXAS

“fT STATEMENT OF NET ASSETS = WATER AND SEWER FUND
T YEAR ENDED SEPTEMBER 30 2011 :

”CURRENT ASSETS
‘Cash. E . x et _ i v , $ 3
Investments _ ’-“I’“ej:_ffVVf ﬂ;f{,j s C'J»T“fy L U,,;'s;; 1
‘Receivables: (Net): e IR ) IR L 0 B

Accounts
Other .

‘H;NONCURRENT‘ASSETS”‘, o
./ Restricted Assets..iu........i.u.s
Deferred Charges ;
Capltal Assets oL
Non Deprec1able
"\ Investments

710,
11,

Total Assets_Df; ‘3g°16

‘Accounts Payable,.};;;;ll.k.Lf;ﬂlx;;ﬁ;m{.;..;,;;.ﬁ5’

QlAccrued Liabilities.... A i

Due to Other’ Funds.;;,.i Sal R e e s
\f'jDeferred Revenue.f..{;..m;.l...;{l.ﬁ..;..k.;;,{;;.,L.u;i.

v -Long-Term Debt, Amounts’ Due In More Than One- Year'
0 Dep051ts;}37}.q,,.,,.,.;¢;5..,.,;,L;?s.,,,g..,g,,

Invested 1n Capltal Assets, Net of Related Debt 76
Restrlcted for Debt Serv1ce : ,

Unrestrlcted

1\73ee'Acc0mpahying\ﬁNetesntolFinancial'StatementS7 Lwﬁ

> ‘,"“«" ‘
. 3By

215,160
299,103

f496,547»7;}v-
139,441

108 553]L’-;;_
126,567

776 926{”

256,836

268, 882!’

419 338, :

117,474

013,247 oo
29,579

©970,000 v

T 1,928,445

518,705 . .
228,946

Sff Total Llabllltles'y:;#;s;;ﬂ,i{.d}.i.;ﬂs;ésiiiif;;x;.?b.;qE;\?D::S 75,676,096 v

747,651

[5457057w‘55;~g~;
. 1108,553
'..4,089,632

/_TotaleuetcAssetsﬁ.k,fﬂjq;g;fJSQ,QtS,;I{;,,;.:;Qf;j;;lﬁeﬁ;;;.;‘sﬂg4§10,743;242f«5‘“




‘; CITY OF HEREFORD TEXAS 'fff_.'rgyj e

"§STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND
- NET ASSETS — WATER AND SEWER FUND . -
. YEAR ENDED SEPTEMBER 30, 2011 .~

OPERATING REVENUES
CWater Bllllngsj;
.. Sewer Billings.: , R ’ ; SO S
”_”Penaltles.;T:f.;,.,f;;;,;gipl;,3ﬁ,.;;;: : T i e Sl 141 800
L BEIVICE TaAPS 4ot e v s v e e . B TR
\fMlscellaneous,) 1 3

$ 3 904 272

R R T RPN ‘,;);_I___i_lgﬁf
’ v ';Qié‘":!/p'g;‘xc'_ ~ff”uY.il;5f219;2;l
“f?? OPERATING EXPENSES
' ‘Personnel Cost. ~ Vel ! : R . e

‘fDeprec1atlon and Amortlzatlon S e e ee P FRRAP e f622 349

1,162, 851514'

76,180

1, 118 1281 S

‘Heat,.nght and. Power;ryyf,,,¢;;;..5§§¢.g, "5]' ¢ “‘f~77’ <0 551,205 S

"~Repa1rs and Maintenance.

”";421,7694gll]f9‘*?

ﬁ][Insurance...I»a.;.....;~ RE M i"_J",“;f/f'.leI8)527m;lu

‘\*ijupplles and Chemicals:" PRS0 i R S o 106,311%. -
L FRELE Ll L e e e eVeeaieens 783,739
. Water Purchases......:..... S A SRS S T e
: jTelephone...v;;,;;";,.b;L.Q,,;
" Dues‘ and Fees. . : L ;

19,407
19,090

30,255 .

o Lab. Expense.;g;t,{.;yiqryg;\P' Qaﬁ,"f: Aieie n a»/?i(_@fffi'é' ?‘;!’lif‘f 12,779

Mlscellaneous

5,600 .

,Travell.Iw;.;g.;;il.?;~,_ac'E”Effl TR L e e ,f=f5'f“'f 5,516

'Unlforms .;.;J;g PR I g ey AP R T S 4, 957

n,Rentsﬁ,}.5...,.,;4;j,:,;§:r,;ﬁ;;;;; ,}'I"—*:‘ ,;?,'? i “f' i S 2748

Income from Operatlons;;:.;;ﬁ;},;f};;{;;}fl;;g;p;;.};}.J;;;,;;,'Efi ,2}I23;0555v‘

‘Eﬂ NONOPERATING REVENUES (EXPENSES)
Lease Income e ; : 86 584
o 9 969

'Interest and Flscal Charges.ﬁ;,Q);:.;}:;;;g?,;;u;,gyﬁ,tv ..}i.fsﬁgf" (211, 190)

3, 776{,_}}¢"“

(114,637) ,;;:';

Income Before Transfers.rrkmn;};f.}Jfﬂ,.Ieff.;;.:,.:}r;f;;..,ﬁh;‘TfS‘2f068(418V’{5E

Transfers Out NN5Nf7(630C§53)1’“

NET INCOME (LOSS ...;;;.;,{{;J;Q;;Qik;g{;., R A L 377 460

Net Assets,F Beglnnlng rf9 365 782

e Net Assets - Endlngd,;fa;;,L;;{Qf:;ﬁ{,;;;g;;,;.;;,;;.ﬁi;.;;};;iw7. 510[743z242 o

' SeeQAccompanyingk“Notee to/FinanCial'Sfatementsﬁ_; R



'f CASH FLOWS FROM INVESTING ACTIVITIES

'”‘NET\INCREASE (DECREASE) IN CasH . v o ! ey
Cash Beglnnlng of Year;;};,z.¢;;¢}}f,{;:.},;;.{L,:},.a,;g,{h.Kj’,

CITY OF HEREFORD TEXAS

YEAR ENDED SEPTEMBER 30 2011

'v:f‘CASH FLOWS FROM OPERATING ACTIVITIES

~Cash-Received from Customers....,.;,.~'7'
~Other- Operatlng Recelpts e e E
Cash 'Paid to Suppllers for Goods and Serv1ces'

Cash Payments to Employees for Serv1ces

Net Cash Prov1ded by (Used for) Operatlons

TVJ‘CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
o ,ﬂRents Recelved

- :Net Cash Prov1ded by (Used for) Noncapltal (jff
Flnanc1ng Act1v1t1es S O

O:CASH FLOWS FROM CAPITAL "AND" RELATED FINANCING ACTIVITIES
°  Proceeds ‘from- Issuance .of. Bonds: and ;Certificates.

ﬂii!Acqu151tlon and Constructlon of Capltal Assets...;,.h
'r,‘Prlnc1pal Pald on’ Bond Maturltles..q.;.v ..... ,..,,}.,;,,
\'Interest and Fees Pald on Long Term lebt .......... WA

L:Net Cash Prov1ded by (Used for) Capital~andg'ffh
' Related Flnanc1ng Act1v1t1es.;1.;ﬂ..m;L},;\“ ,

Investment Income.},;;; ............. ;;ﬂ.;{}L§T;QT,L;i""
Purchase of Certlflcates of DepOSlt o o

Net Cash Prov1ded by (Used for) Investlng Act1v1t1es;;jggj.;!,af

Cash End of Year

(.See*Accompanyingf“Notes‘to}FinanéialnstatementS”i“AfEf

4

: STATEMENT OF CASH FLOWS — WATER AND- SEWER FUND f'g;iﬁff}Vr‘ '

$5 212 158
' 4,108

(1,544, 935)z:*
(945,049);

/"}52,726;282:ﬂ{”t

" 87:309.
820,278
(600, 000)

(866 927)

4*?(559;340)_1” :

’;;_1j§iizgi) Sf,;\:*'
‘9, 973J2, ‘: el o
_M) \” 7‘ ",11‘\‘ !

1, zesff

1,392, 410“"

1,822,750

._u1 499 912"

(1,133, 445) oo
(1,:020,000)
> (128 264)['




4

CITY OF HEREFORD TEXAS

s STATEMENT OF CASH FL.OWS ~ WATER AND SEWER FUND (contlnuedylﬁ'
W e “YEAR ENDED SEPTEMBER 30 2011 !

~REcoNciLIATIoN{OE*INCQME”YLOSS) FROM: OPERATIONS TO
»“NETICASH~PROVIDED'BY _(USED FOR) OPERATIONS

Income (Loss) from Operatlons ...;.k;
Adjustments to Reconcile Net: Iricome - S SRR R e e
. To Net Cash Prov1ded by Operatlons';‘\.t,‘:;‘H;f‘ftﬂ,; Wﬁlﬁﬁ'\:f»f5v' N T e
”W~Deprec1atlon T A A 578 899
AMOTtizatdion ..l i i, PR Sy e 143, 450 -
~Changes in Assets and Liabilities: : C LA e s T
(Increase). Decrease in Accounts, Recelvable..;,,@{;t;;.ﬁ,;.-”\"v‘" (13'802)
‘(Increase) Decrease in, Inventory B A S ‘”'1,ifs (20 249)"
- Increase: (Decrease) in Water. Dep051ts;,q.@'“*~ *' : ) ~10,857
: TIncrease (Decrease) in Accounts Payable.;,. N _3 746N‘.;g
Increase (Decrease)fin’Accrued Property Taxes..,‘. 326

w;,;,;.;;;;;ﬁju.;{,Q;;ﬁ...g;ntdf;;I$2;123,055;}155

/Ca Net Cash Prov1ded by (Used for) Operatlons {f.;;}i;.Q;.}{T;..,!;JQTyj\5¢§2¢726;282ff7V

L
~ /,
v PN
Y
- < f =
; .
IS
£
=
i p
B 5
N
)

L
r o
L e

‘See Accompanying “Notes to Financial Statements” ~

; ‘15?



CITY OF HEREFORD TEXAS R

T ,} ?,f5"‘ STATEMENT OF FIDUCIARY NET ASSETS
R LS Sy SEPTEMBER 30, 2011

. ] 'EmPIoYéé'ff“kk :
. Retlrementr‘““

R T E‘und ¢
. ASSETS" .- Ll , : Sl
} CaSh.tm..;u.;;.;rﬁz;.;”.;;;.2.;1~
-Accounts-Receivable -~ Retlrement Insurance

s gss1
12,246 .

L Deferred Compensatlon Plan Assets ..[,...,,.,,{§51¥,;‘51<140 834’; ;
; 161 631j];fwf" |
\gLIABILITIES L e i”_;¥i ~f,,ﬁ' » .
Due to General Fund .j;;..;gi,;i*f”‘°i" 20,797 o
NET ASSETS ‘"V““u“”‘” 7"'NE" i e g e
‘ Held in: Trust for Employee’Retlrement.x;;}.lfgﬁéf, .- $.140,834

W‘SeeﬁAcCQmpanying,“Notes téinnanéiai7SﬁétementS” "3 «:4E f( S B ‘1:,~"~QQAE";:*



"TIT;Net Assetsif Endlng ..;'”M

CITY OF HEREFORD TEXAS

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS'TI;f -

: 559 f°wf «9',*u;“f T YEAR ENDED. SEPTEMBER 30, 2011

“ADDITIONS S \
Employee Contrlbutlons;
“’.Investment Ircome. X
Total Addltlons

" DEDUCTIONS . .-

Beneflts...l.{}m;.;.Iﬂ};;;.;;.,li,éf'

Admlnlstratlve Expenses..:;.:,,;

'53 Total Deductlons‘:;.;.;;v,rly,,,.5,’/v..

Change 1n Net Assets .;,;gﬁhggQ,yk";I

»fffNet Assets - Beglnnlng .....}1{5?3,;ﬁ;reiw

:,jSee\Accombahyith“Notes?tojEihancialvStatementsﬁii

 317;ﬁ

Employee,;“‘ v
“:Retlrement*gf
‘ Funde

s g, 820;*f S
S 03,9320
8, 752

837

172

133,001

(i SRV EIRRS

7,743




“ITNOTE l = SUMMARY OF- SIGNIFICANT ACCOUNTING POLICIES

CITY oF HEREFORD TEXAS R

A NOTES TO FINANCIAL smmmms -
B AR R "/ SEPTEMBER 30, 2011 = - '~

o The " City" of' Hereford operates ‘under. -a ;Council- Manager form of government and

2yprov1des the follow1ng services;. publlc safety, streets,,sanltatlon and - health
ﬁculture cand - recreatlon,. publlc llmprovements,; plannlng and zonlng,‘ alrport

"[A. g

,,,”Government Wlde F1nanc1al Statements. f,lfé""

C:;The government w1de flnanc1al statements 1nclude the statement of net assets'

A . - -

. '.Government Wlde and Fund Flnanc1al Statements*ng‘

. *operatlons,\ water -and - sewer utllltles,’ and: general admlnlstratlve serVLCe The
l,follow1ng is a summary of ‘the more 51gn1f1cant pollc1es., Lo DL

e '\_ . -

The Reportlng Entlty-hff S H ih 1'\'4“ Lx1~%\3

. The accompanying flnanc1al statements present the Clty s prlmary government
1rand “the" component unit, Hereford Economlc Development Corporatlon (HEDC),-over~
Jwhichi the.’ Clty exercises 51gn1flcant lnfluence Slgnlflcant lnfluence or-
: ﬁaccountablllty is based on operatlonal or. flnanc1al relatlonshlps w1th ‘the
”jMC1ty (as dlstlnct from legal relatlonshlps) The HEDC ‘was. 1ncorporated in” 1994 =
‘fsfor ‘the: purpose of " prov1d1ng economic: a351stance to bu51nesses located - in- or~\rx
f7relocat1ng to- the City of ’ Hereford ‘and the surroundlng area,;(Separate ey

- financial statements for the HEDC ‘are not 1ssued BT »‘,>~~-“>7 e A

e e \\

'“~and the’ statement of act1v1t1es. Thése™ statements report flnanc1al 1nformatlon

for ‘the Clty ‘as “a “whole. The -primary government and component: . unit . are.

‘1'presented separately w1th1n the‘flnan01al statements w1th the- focus 6n. the"

"’prlmary government., Inleldual ‘funds -are not drsplayed “but the: statements

1‘dlst1ngulsh governmental act1v1t1es, generally supported by taxes  and, Cltyffr“"';

. 'general 'revenues, ‘from ‘business- -type .activities,. generally flnanced 1n whole[chi?,{
~..or part w1th fees charged to external customers ‘ ; g ‘

SL

»,The statement of act1v1t1es reports the expenses of a- glven functlon offset by\ S
L program revenues . dlrectly ¢connected with “the: functlonal program.. A functlon 1s5{~*"’
Loan’, assembly of-similar . activities. and may:. include portlons of “a’ fund-or

. summarize more ‘than ‘one: ~fund - to capture the expenses and program revenues{‘\

;Fund Flnanc1al Statements.,~1ﬁ“

‘ijund flnan01al statements ?are prov1ded for, governmental proprletary, 'and 71,,“>
‘yﬁ‘fldu01ary funds Majorl 1nd1v1dual governmental -and,” proprletary funds-are e
‘Ereported in separate columns w1th compOSLte columns for non-= major funds.]‘ e

f?:Measurement Focus, Ba31s of Accountlng,,and Flnanc1al Statement Presentatlon o
. The .financial: statements of the City are prepared in accordance with_ generally~

'\Qaccepted accountlng pr1nc1ples‘(GAAP) ‘The Clty S reportlng entlty appllesfall

‘relevant: Governmental Accountlng Standards Board (GASB) pronouncements and - °.
,”appllcable Flnanc1al Accountlng Standards 'Board - (FASB) pronouncements and,fﬁl
"Accountlng Pr1nc1ples Board: (APB) oplnlons 1ssued ‘on or before November 30,1 )

1989, ﬂunless they confllct w1th GASB pronouncements ‘ : R

= "t1/8'* SRt L;'i‘f\,:"

3_assoc1ated w1th a dlStlnCt functional’ activity.: Program revenues 1nclude (l)gf""
charges: .for. ‘services’ whlch report . fees, flnes “and forfeltures,, and other'f :
“charges . to ‘users - of the~ City's serv1ces,‘;(2)g operating . grantsf and.. |

‘,'cOntributlons‘ which - finance 'annual operatlng act1v1t1es,~'and (3) capltal S
“ogrants and “contributidns. whlch fund. "the: acqulsitlon, constructlon, SoT

rehabllltatlon of capital assets. These revenues .are sub]ect to externally‘d,
. lmposed restrlctlons to these program uses " Taxes -and. other: revenue sourcesj“
'fnot properly lncluded w1th program revenues rare’, reported as. general revenues



o

CITY OF HEREFORD TEXAS

NOTES TO FINANCIAL STATEMENTS
Bl SEPTEMBER 30,k 2011_

NOTE l = SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued)

~ T,

ﬂ?hFund Types and Major Funds

.- Measurement. Focus, Ba51s of Accountlng, and Flnanc1al Statement Presentatlon‘
,'(contlnued) . - “ . B e o
* “The government w1de statements report u51ng the economlc resources measurement77
<ifocus and the - accrual baSlS of - accountlng Relmbursements .are reported as .,
';freductlons‘ to expenses : Proprletary fund flnanc1al statements ‘also” report'f' '
fvtu51ng thls same focus .and - basis of accountlng Revenues are’ recorded when -
,earned and expenses ‘are recorded when a llablllty is: 1ncurred regardless oflj )
. “’the’ timing: of related. cash flows. Property tax revenues ‘are 'recognized in- thet;",
©year . for’ Wthh they are lev1ed whlle grants are recognlzed when grantorvr~-
'fellglblllty requlrements are met jf ‘ s : L S . "

‘“\Governmental fund flnanc1al statements report u51ng the current flnanc1al' i
ffresources focus and the modlfled accrual basis of’ accountlng Revenues are -
f,recognlzed when they are- both measurable and avallable. Avallable means;f"‘
w‘collectlble w1th1n ‘the current perlod or soon- enough thereafter to pay current;ﬂh)vgy
coiliabilities. - The' City con31ders revenues to be available if they are- collected;:iffj
ﬂﬁw1th1n 60 days of the end of the flscal year Expendltures are recorded when;f"‘
‘7the related fund llablllty 1s lncurred except for long term debt prlnc1palﬁf\‘
vtw4and 1nterest Wthh are. reported as expendltures 1n the year due ;

S The C1ty conSLders 1ts General Fund and ltS Water and Sewer Fundithbe:major BORIRTE
"”g"funds . B : S : T DO

'General Fund

'ia'The General Fund 1s the prlmary fund of the Clty It 1s used to account for;‘m

“I_all flnanc1al resources not accounted for ‘in another fund

s;‘Spec1al Revenue Funds' ; S : Sl T s R o o
) Specral Revenue Funds are used to account for the proceeds of specrflc‘y.,V"'

résources (other ‘than major capltal pro;ects) that are legally restrlcted toff

"75expend1tures for specrfled purposes

"-Water and. Sewer Fund AR R E ' : R o
The Water and Sewer Fund 1s used to account for operatlons of the utlllty7
fsystem, whlch is flnanced and operated 1n ‘d: manner 51m1lar to private: bu51ness'p

'énterprises.- FOr’ the purpose ‘of ~its statement of .cash’ flows, the " Cltyfs'flp,
ZIQcon31ders ‘all’ hlghly llquld ‘debt . lnstruments purchased w1th maturlty of three“*‘fl‘
rgmonths or less to be cash equlvalents C e : g : R

\”.Flduc1ary Funds (not lncluded Aine government w1de statements)

\4Cap1tal PrOJects Funds‘flv~u Gl e T S e e T T
. Capital - Project: Funds. account for flnanClal resources o be used for the,; S
i;‘vaUlSltlon -and constructlon rof major-‘capltal fac1llt1es, whlch arekpnotr TR

Iflnanced by the Water and Sewer Fund. e , SN P o

FlduClary funds are .used. to" account - for’. asséts.’ held by the Clty insa trustee
capacrty or as an- agent for 1nd1v1duals, other governments, or other funds

Lo s

11 ligi,r



CITY os' HEREFORD TEXAS s A

NOTES TO FINANCIAL STATEMENTS *'fl?f ST
- SEPTEMEER 30, 2011 SN BRI

N

' NOTE 1 '~ SUMMARY OF SIGNIFlCANT\ACCOUNTING POLICIES (contlnued)f(
-E; Capital Assets and Depreciation:

The City’s- property, plant,- equlpment,;and 1nfrastructure w1th useful llves of f:t‘

f more than one “year are, stated .at. historical: cost, except for: street pav1ng,’

curbs and - ‘gutters. The Clty is. not required ‘to retroactlvely capltallzeg°'i ;

1nfrastructure ‘and’ has not ‘done so “for governmental ‘funds” 1nfrastructure. ‘The

Clty, however,-w1ll prospectlvely capltallze allllnfrastructure -The- Clty sfg‘fhh
property, plant, equipment, ~and 1nfrastructure are comprehen31vely reported in e

“the government w1de statements Donated assets areastated at fair. value on' the

date donated ".The - costs -Of normal- malntenance and repalrs that do. not add- to;afﬂtf

"'the asset Value or materlally extend the: useful llves ‘are -not - capltallzedf

Capltal assets,‘lncludlng those of ‘the component unlt, are depre01ated u51ngj'ff_w
the stralght llne method over the estlmated useful llves of: the assets. When

capltal assets are dlsposed the cost and’ appllcable accumulated deprecratlon :
are’ removed from the- respectlve accounts,‘and the resultlng galn or loss 1sf
,'recorded in. the operatlons ' = : - : ~ L v

Estlmated useful llves are as follows..lrﬁ e .
: : : 40 Years;

Buildings. . :...i'io ,

Improvements, Other T I S o
than Buildings Z.I....‘{},};f\ ilOf4O,Years*»l"‘1"~*”‘“

Machlnery and Equ1pment Svele 1 5-20 Years .

\C,F?' Long Term Debt: '.;,,;&‘;;:;c> N T T e A T

“In the government w1de and proprletary fund flnanc1al statements, outstandihgtv“l~7f

debts are reported as llabllltles
The governmental fund flnanc1al statements recognlze the proceeds of debt asgjfll
; “other- flnan01ng sources of the current perlod and repayments of debt as;\

S expendltures of the current perlod RN R L R e .

';\G;; Use of Estlmates ; e L - S : : . e L
o o iThe preparatlon of\flnanc1al statements in conformlty w1th generally accepted‘ :
”~;j'~ accountlng pr1n01ples requ1res management to make estlmates and: assumptlons:’

that affect the- reported amounts of assets and llabllltles at the date of - the;ddy"

flnanc1al statements .and the " reported amounts of - revenues and expenses durlngfi
‘,the reportlng perlod Actual results could dlffer from those estlmates :

‘o

'JV:H; Inventorles : | o ~ - R e S D
Inventorles are stated at the lower of cost (flrst 1n, first&outwmethodldor
Tl Date of Management’s Rev1ew BN

“Management ‘has evaluated subsequent events through February 16 2012 the date
the flnanc1al statements were avallable to be 1ssued : S o

T Restrlcted Resources T EETARR A B S L
. When both restrlcted and unrestrlcted resources are avallable for use,-ityis:
the Clty s pollcy to use restrlcted resources flrst then unrestrrcted p
]resources as they are needed U o . L O s




f«s'and approprlatlons

CITY OF HEREFORD TEXAS

'NOTES TO FINANCIAL STATEMENTS ~5pg«dﬁ)f

ijNOTE l -~SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued)
K.  Proprietary Fund Revenues. and Expenses'f"~ -
g ‘ﬁProprletary funds dlstlngulsh operating. revenues and expenses from :
“‘nonoperatlng 1tems.,Operat1ng revenues: and: expenses generally result from
'eprov1d1ng serv1ces and.- produc1ng and delaverlng goods in connectlon w1th a’
'Iproprletary fund’s pr1nc1pal ong01ng operatlons. ! The, pr1nc1pal operatlng

i revenues:of. the Water and Sewer Fund -are- charges ‘for water: and. sewer serv1ces.79

'QOperatlng expenses for the Water and" Sewer _Fund 1nclude the cost of sales and
;;Tserv1ces,\admlnlstratlve expenses, and deprec1atlon on’ capltal assets All ‘ .
'i{revenues and expenses not ‘meeting thlS deflnltlon rare reported as nonoperatlng;z\'
grevenues and expenses.zj.w’“,-r;l R AN R R ) ,

25

‘fiNOTE 2«- BUDGETS AND ACCOUNTABILITY A,ftg - Tf'“,y_;,‘w;p,"a S A,W‘_\;_ ,

. The City. Manager submits. an annual budget in accordance ‘with - appllcable State - lawsf';'
E'/jand regulatlons “The’ budget ‘is’ presented” to ‘the Clty Commission for review; .and +’ ;
_.public’ hearings are held to address prlorltles and .the . allocatlon of resources.w»”ﬁ*t)
‘_,Before ‘the .start’ .of the next flscal year,,the Clty Comm1351on adopts the budget - -.
<for Clty operatlng funds.VOnce approved “the Clty Commlss1on may amend the legally .
adopted budget when unexpected modlflcatlons are requlred 1n estlmated revenues?f"‘

‘ ]NOTE 3 -:RESTRICTED ASSETS S ‘ : ) B e
" The' Géneral . Fund: has. $29 367 "in cash ,of whlch $15 267 is restrlcted for pollce

Opequlpment -and’ $14 100 is restrlcted for. 'sewer, fac1llty 1mprovements The Water and»15'

!f,Sewer ‘Fund’ hHas. $108 553 “in cash, whlch 1s restrlcted for debt serv1ce of. bondsd
*;gpayable in’ accordance w1th bond ordlnances ' : - : ,

<

NOTE 4 - RECEIVABLES UNCOLLECTIBLE ACCOUNTS AND DEFERRED REVENUE

'f:81gn1f1cant recelvables include ' amounts” due from customers prlmarlly for utllltybhk“{

" ‘services. and trash collectlon, and amounts due. from property taxes recelvable.,fﬂ’/lp
,[“lAllowances for, non=collectible accounts have been’ recorded based on ‘the estlmatedfpfa-f35
. amount - of - uncollectlble accounts.i ‘The- allowance ‘in the general fund 1s $15 0571”

1fand the allowance in the Water and Sewer Fund 1s $21 132

g\fProperty taxes attach as an’ enforceable llen on " property as of January 1 Taxes
v, are 'levied on. Ottober’ 1 and are ‘due -dnd" payable at that time.  All unpald taxes

")7recorded as deferred revenue

5 lev1ed October l become dellnquent February 1 of the follow1ng year

;‘fIn the governmental fund flnanc1al statements,‘ property taxes recelvable are l"’

recorded at" the - total ~amount. of dellnquent ‘taxes owéd ‘at: the flscal year end

'dellnquent taxes are’ not pald w1th1n 60 dayS'of the flscal year end they areuif‘f\

)
N

f“In the government w1de flnanc1al statements, property taxes recelvable and related
,;’revenue include all amounts due the Clty regardless of when ‘the . cash 1s recelved
-Over tlme,/substantlally all property taxes are collected ‘ :

2
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;fNOTE 5 - LONG-TERM DEBT:

Long~term debt of the Governmental Funds as of September 30, 2011 con51sts of the L

k‘":follow1ng

"’jiV[ﬁ,;ff 3f’~§‘w‘l f‘: Balancefgjiw*_ffrff*f,fﬂft?ff;ffy7ﬁ Baiance‘ Due Within'
’ Cl L 9~ 30 lO xIncreases',\DeCreasesfir,79~30411 One Year

f;Flrst Flnanc1al Bank

fﬁmonthly payments of $4 378

- 1nclud1ng interest ‘at- 3 OOs,‘~w
.~ “through February 2012, .
J'{‘secured by bulldozer ]f $ 72, 767'7~¥

i

' Flrst Flnanc1al BankV
‘monthly payments of $6 363 fET S N EEA
- “including intérest at’ 3. OO%f}l':f¢_u‘\ A

*;/through February 2015, e T e T T T
9 secured by compactor "?ﬂ;f'vd314,965‘ SRR

[

‘xiFlrSt Flnan01al Bank ' S e S R SR
< monthly ‘payments of $2 225, T T e B e
‘fﬁftlncludlng lnterest at 2. 90%' d L S
. through June 2015, ok L T L R S T R T L e T T
: secured by golf carts L;"Vf’124)079;y'{-fw =0 Y. (23,478) 0 100,601 . 24,097

”y;Flrst Flnanc1al Bank S
©rmonthly payments. of $3 680 L o
_including ‘inteérest at 2. 650, N PR
; - through April, 2014 :
‘_f;secured by loader

g‘Flrst Flnanc1al Bank .

~ “monthly payments of $3 736 i
“including 1nterest at 2. 505, RRRE
chrough July" 2016, secured :

- $(51,082)  $ 21,685 $ 21,685

V*'f%47{380'“ﬂ:j 69;885“”5“*%

= 127,000 (16,974) 110,026 . 41,748

‘[}ffby golf course equ1pment Vf?"f'f?‘,ff 210 191;;t7' (6, 473y‘§ 203,718 " 40,201

'Future maturltles of long term debt of the Governmental Funds are as follows

L Year Endlng \_/vf~vu G 2 T e e ‘;'r‘, S :,:4(,:
~ FSeptember 30 S ee oo s o Principal oo Interest .o Totals SR
2012 T e e e ey o T3197,616 - $ 16,273 . $5213,889 - .
‘ 0 ...180,902. . 11,140 192,042 . .. .
169,567 - 06,1747 175,741
98,616 - -2,088. " :7100,704
36 7095 L 4200 0 37 l29ﬁf~f"

$683 410 : $‘36;o957‘}f$719,505«;

$511 811 $337 191 $(165 592) }*5683;4105.* §i97{616,15}“
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"'JNOTE 5 - LONG-TERM DEBT' (contlnued) : ' e e
“-Long-term "debt of the Water and Sewer Fund as of September 30, 2011 consistSLQ£ s
jthe follow1ng ~ , L B , ‘ ’ 5‘_ R

jeﬁy‘fl "BalanCe7:“T”r'"ff:‘ \pfff>',}h§¥}j?féaian¢e ‘Due Wlthlnff\””f

R o ~ e ' .9-30-10 ' Incréases ' Decreases - 9-30-11 ~ _One’ Year:: !
'f"fWater and Sewer 2001 serleS‘ R e T T e T T T
'Lrevenue bonds, dated ‘

.- ‘Mar, 1, 2001, due in: annual

"“fjlnstallments through Sep

<2020, bearlng interest . - L
‘Yerates of 4. 508, to 5. 00% $2 620 0001,$ S

;$(§;§2o}doqydgj',};l§r;tf$;35,jf;;;gﬁ'"‘

"f;Water and Sewer 2003 serles
. surplus revenue- certlflcates T e T e N Lol
ciof obllgatlon, dated” : va;-f,“fkj e },'a/)-?g;e R LN P
v Jan. 22,7 2003, “due in’ annual R R S B
";rlnstallments through Sep l;“' - L !
© 2012, Pearing ‘an-interest’ 5 e T e e e
*;Nrate of: 3,908 io,u‘,.,“. 380 000v;>,, = (185,000) ' 195,000 ‘195,000

E zWater and. Sewer 2008 ser1es5h’ Sae
-combination: tax and réeyvenue' s TE
certlflcates of obklgatlon,," '
‘dated Jan. 1, 2008, due-in =~
- anndal’ lnstallments through,fcﬂ;:, R S e T T e e L
i Feb. 15, 2013, bearlng an = .o B AT .”[;lw‘,»,jﬁqf;h‘,dr RN RS R
i ]1nterest rate of 4 40% o 1 105 OOO"‘, AR < {1,105,000) . 0 s e R

. *Water and’ Sewer 2010 series: ‘Qh,‘ ﬁ’o}f [ A
‘:;_general -obligation" refundlng ST e T
o bonds, dated Oct. 1, 2010, dueEHf,
[Vfln annual 1nstallments through,b/
_* . Sep. 1, 2020, bearlng 1nteresthf‘j~(i e T T S R R T e T e B T
\fi’rates ©f 2.00% to 4.00% S =.-3,090,000 . (280,000) 2,810,000 ~ .'570,000 .

7,‘Water and Sewer 2010 serles S N L S
- .combination tax and revenue ,“ G R R D T e e D e
“'certlflcates of. obllgatlon,'*"v~'}%*>3f Foe T T el T e D e R
,fdated Oct. . 1,.2010, due in = oboo DT e R e L e
*annual 1nstallments through k.
YL Sepu 12017, ~bearing-dnterest oot TR - o I B SR JMPVA S
‘,frates of 2 ooﬁ to 3. 00% G ='.1,500,000'° '(205,000) 1,295,000 205,000
© ' 4,105;0605,;4,590,000J (4,395,000) - 4,300,000 '$ 970,000

f‘Plus unamortlzed premlum;dj;” , . , : SO
. on-2010 bonds.and . B D L D I R ’ i e
‘certlflcates"“l, S T - d‘2297528': (40 823{,hh 188 705 -

S fj;jf§4;105,0007'$4;819;528 s(4, 435 823) §4L488 705
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R

: ffNOTE 5 - TONG- _TERM DEBT (contlnued) S ; SR : S
i,jFuture maturltles of long term debt of the Water and Sewer Fund are as follows. s

Ve

7i., eptember. 30;. *f”]'llgig,f‘;’a" Pr1nc1pal§f 'Interest'f:"bTotalsf‘l/

20l L+ #4se... 0§ 970,000, $ 124,355 $1,094,355 .
L 2013;-¥-f-;4-1;>;v* weiiie 190,000 0 101, 250v - 891,250 .
; 2015*-- ;430‘000;/'*3569;050#;;;,499*050‘!»t‘h“*
"7‘2017 to 2020 ) 240 000 | 107)950/ 1, 347 950

84, 300 000 §; 540,555 §,,840 555{f“"*

')Revenue bonds are collaterallzed by the revenue of the water and sewer system andf\

)

"fNOTE 6 T COMPENSATED ABSENCES

'f,Employees of ‘the - Clty of Hereford are entltled to pald vacatlon days and pald 31ckﬁ
ffdays depending: on ]ob cla551f1catlon, length of serv1ce, ‘and other factors. .It dis

fllmpractlcable to estlmate the amount " of compensatlon for future ‘absences, and,}fi
raccordlngly, ‘no llablllty has been\ recorded in' the- accompanylng flnanc1al\f o
jstatements It “is- the pollcy of the Clty to recognlze the costs of compensatedd L

‘ !QINOTE 7 = CITY FARM LEASE

ffThe Clty owns farm land near ltS wastewater treatment fac1llty and leases~thls”

“land to an- 1nd1v1dual for agrlcultural purposes The lease term 1s for one year‘,:j

aflbeglnnlng January 1, 2011 »w1th an annual rental of" $62 500

VfNOTE 8= WATER TOWER LEASE » S ; o v S e dd
'The City leases. space ‘on one of. 1ts water towers to a company for the operatlon off
communlcatlons equlpment “The 1n1t1al term of the lease ‘was for a- perlod of - ten

1p'1years, beglnnlng Bpril. 2001 “with the lessee hav1ng the- optlon to: renew the lease
\ffor four. additional perlods of flve years ‘each. ., -The anhual- -lease is’ currently

811, 109 ~and the annual lease ‘Will. be 1ncreased by 15%" for: each renewal perlod
""The - lessee may termlnate thls agreement ~upon thlrty days prlor wrltten notlce‘

”7The Clty ‘also leases space on - one of 1ts water towers ‘to- other companles for the

”‘operatlon of communlcatlons equlpment on'a. monthly lease for $1 350 per month

N

'NOTE 9 - RISK' MANAGEMENT

. The Clty ‘is- exposed to varlous rlsks of loss related to torts,\theft of damagefgtjc
S to, . or: destructlon of assets,f errors or: OmlSSlonS, 1njur1es to employees,‘ and’ ..

'~5other claims of" various natures, " The" Clty purchases 1nsurance from ,Texas Mun1c1pala""”

;League Intergovernmental Risk’ Pool - (TML IRP) to 1ndemn1fy it 1n the’ event of loss,”

The Clty pays annual premlums for such coverage TML=IRP purchases re- 1nsurance,,‘

and the. Clty does. not retain. rlsk of loss exceedlng deductlbles The Clty has hadlf Q]fy
“no 51gn1f1cant reductlon in 1nsurance coverage .from-: the prev1ous yeardand clalms*i,“'

ft’have not’ exceeded coverage 1n the last three years

,;jzapt‘
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o

NOTE 10 - DEPOSITS AND INVESTMENTS *”fi} 1 g

+The: Clty s funds are required to be dep031ted and 1nvested under the terms of &

f,dep051tory contract “The’ dep051tory bank dep051ts for: safekeeplng and trust w1th1/

ﬁdlthe City’'s’ ‘agent. bank approved pledged securltles ‘in - an amount: sufflclent to«l{ ;:
; 'protect Clty funds on a“day-to- day basis durlng the: perlod of the contract.. The~xy, o
:,_pledge of " approved securltles ‘is walved only ‘to . the. ‘extent - of ‘the" dep031tory]‘d i

‘Jbank’s dollar amount of Federal Dep051t Insurance Corporatlon (FDIC) 1nsurance.

R

IV?The City’s cash dep051ts at September 30 2011 were entlrely covered by FDICVL‘
%;31nsurance and’ the surety bond T S N , P

‘yInvestmentsﬂ'>

frThe Clty is® requlred by Government Code Chapter 2256 the Publlc Funds Investment\tt’{‘&

yfAct, “to adopt, 1mplement,‘and publlc1ze any 1nvestment pollcy.\That pollcy must.“be

{uwrltten,«prlmarlly emphasrze safety of': pr1nc1pal and lquldlty, -address’ 1nvestmentfff@§
‘diversification, yield, and’ maturlty and the quallty and capablllty of 1nvestmentﬁ‘;

w‘management,xand 1nclude a list of- the types of. authorlzed 1nvestments ‘in which ‘the

{,:The Publlc Funds Investment Act

‘g}practlces Audit procedures ‘in this area - conducted .asa part “of' the audlt of the . ..
. basic financial statements’ dlsclosed that in ‘the ‘areas of . investment practlces,Fﬂj“
“management reports: dnd establlshment Of: approprlate pollc1es, the: Clty adhered to_

"411n accordance w1th local pollc1es

'ggthe requlrements of the Act Addltlonally, 1nvestment practlces of the Clty were

._;t’

7‘The Act determlnes the types of 1nvestments.wh1ch are allowable for the Clty"

\J.fThese 1nclude, w1th certaln restrlctlons,,(l) obllgatlons ‘of: the: U. S Treasuryfrfh
'ftcertaln U S 'agenc1es, and the State of. Texas,}&2) certlflcates of dep031t, (3)

. certain mun1c1pal ‘securities; (4) money market - savings accounts,,(5) ‘repurchase”

“fagreements, 2 (6) - bankers vacceptances,, (7) mutual - funds, . (8) local governmentff"ilur

o 1nvestment pools, (Q) guaranteed 1nvestment contracts,‘ and f(lO) common trustiiV
funds e : : ~ Sl Do SR

.;1The Clty s 1nvestments at September 30 2011 areMShownfaé4f¢ll°QS?;~d

TR ;’,ﬁ,‘,ﬂ R N A SR ]Percentage Credlt : s SR
,'Type‘of>Securityf‘z{”j\,‘QFairsvaLué(‘._of Total Ratlng 'Investment Maturlty

= Primary-Government i . - . SRR S e e T ~ ]
;‘p;Qertificate$:¢f:Deposit\\ $1,772,503 . {“100;00%»~_ CON/A L Less than one year

Component Unlt I“ S 4 e L S ‘\4 7_» E ‘ ‘: - ‘ R &":‘H N ‘ ;'y,,,‘ L : ‘ , : ’ "
3 Certlflcates of Dep031t 7*52;293,864>w5r~;00;00% \ ‘;'N/A,IGLessﬂthanione~year:t;*“

- et o T

B ;1nvest1ng entlty S funds may be 1nvested ‘and the max1mum allowable stated[f
L:fmaturlty of any 1nd1v1dual 1nvestment owned by the entlty o ‘

w(Act)i requlres an- annual audlt of 1nvestmentf:fild
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H\NOTE 10 - DEPOSITS AND INVESTMENTS (Contlnued)

“rAnaly51s of -Specific Deposit- and,Investment. RlSkS

“..certaln related dlsclosures-> e

'?‘GASB ‘Statement No.. 40 .requires a determination-.as to~ whether the Clty was exposed;‘f

'szto the’ follow1ng specific investment rlsks at. year end and 1f so, the reportlng of} firfﬁ

e
oyt

hxia;;fCredlt Risk . ' . " o R s e IR
©.«Credit risk’ is the rlsk that an 1ssuer or other counterparty to an 1nvestmentg

”5w1ll not fulflll its - obllgatlons “The ratlngs ‘of securities by natlonally?,_;

‘recognlzed rating agenc1es ‘are -designed to.give  an lndlcatlon of credlt rlsk

At' year 'end, the City was ‘not  significantly- exposed “to credit ‘risk. Atﬂffd
September 30, 2011 the Clty s 1nvestments are rated as to credlt quallty aS‘;\f*”

7&/«‘shown above.,~

V”ib;;hcustodlal Credlt Risk S‘J'Q

-Deposits- .are  exposed to custodlal credlt rlsk lf they are not covered byfﬁf'

‘,/idep031t insurance plus .the -amount of the pledged surety bond “At year end ‘the
1ﬂ‘C1ty was ‘not exposed to custodlal credlt rlsk e SR .

'ﬁfcfﬁfConcentratlon SF" Credlt Rlsk

- This risk is' the risk of 1oss attrlbuted to. the magnltude of a government sfgf
‘~1nvestment in-a 51ngle user. At yvear: .end; the City's" ‘exXposure to. concentratlonj“

v?’of credlt rlsk 1s shown above as the: percentage of each 1nvestment type

e d}‘;Interest Rate Rlsk B

This: is:thesrisk that ' changes in 1nterest rates w1ll adversely affect the falrfiff

;‘value of an. investment. At year end, ‘the City’'s: exposure to: 1nterest rate risk -
~is summarlzed in the .above table.’ Since the . investment: is a-zero: coupon : bond .

" rate rlsk fv ‘ e SRIERS ST G TS e S

' fre}iﬂForelgn Currency RlSk

‘“the rate . of’ return 1s guaranteed and the Clty is’ not exposed to any 1nterest\}ﬁ7”:v

© This-is:the risk that~ exchange rates w1ll adversely affect the falr value of an”hfid

;‘lnvestment At year end the Clty was not exposed to forelgn currency rlsk

hInvestment Accountlng POlle "~f S T T T !

The City's  general policy isto . report money market 1nvestments and short term{;

"fﬂpartlclpatlng interest-earning ° lnvestment contracts .at amortlzed eost and to_*~»”d*”

- report nonpart1c1pat1ng interest- earnlng 1nvestment contracts u81ng a cost- basedif
~measure: However, "if" the- fair value of ‘an ‘investment. is: 51gn1f1cantly affected byj

“inthe, 1mpa1rment of the credit’ standlng or “the- 1ssuer or by other: factors, it is o
- reported at.-fdir value.: All other investments are .reported at fair, value unless’ a oo
o legal. contract ex1sts which guarantees a:*higher value: . The ‘“term short term”syf’“
- “.refers to 1nvestments whlch have “a remalnlng term of one- year or: less at' time of -
»purchase.” “The term nonpart1c1pat1ng”:means ‘that  the™ 1nvestment’s value. does-not -~ .
~‘fvary w1th market ‘interest rate- changes.;Nonnegotlable certlflcates of dep051t arefj!“ﬁ
T examples of nonpart101pat1ng\1nterest earnlng 1nvestment contracts _9[1\‘ SRR

<
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y NOTE ll —'CAPITAL ASSETS , : : : Lo , e s
'/Follow1ng lS a. summary of the capltal asset act1v1ty for the year ended September TR
‘f3O 2011 P X . . , 0 7 37 i

Beglnnlngjf';f'ﬁltf ’5v’!if{f;A‘{bfi.'ﬂtlﬁjEndll o
Of Yeari ;ﬂAdditions_yRetirements;(':’}OﬁﬁYear‘;t\Q»‘

jPrlmary Government
- Governmental Act1v1tles
' NGTi~ DepreClable Assets DO P R T I REURV Sl e O B DR E
" ‘Land-. : : RSN 614 289Mf$4}; 5,000 s 0 fi;;sf 619 289an*,\*
Constructlon Ain Progress (;‘ 36 664j'1'f 227,707fv IR Y 264 371:
Deprec1able Assets‘ L(:’\"' T e pl e T
Bulldlngs;.;;i,lka«,f*" 2, 515 393 L 127 102a%: 3“f*~7?*¥f!\,2l642,495\
. Improvéments... ..., - '5,130, O69~j;j« 1 64,213" N = 7'5}194L2827'>/
Machlnery & Equlpment;f 76,725,352 7609, 796'f'\f(176 234) 7,158,914 7
\ S5 S 18, 021 767"‘ 1,033,818 - (176, 234)1 15,879,351

o Accumulated Depre01atlon /? 9 046 976 :lf1+674]546t{.'f(l767234l7lA9;545)588 llf o

. Governmental Act1v1t1es . B ‘ fdi;N':f;'i S R P SO T
'Z!f[ Net Capltal Assets..}... §75 974 791,‘$ 359,272 $.. - - 86,334,063

o Busrness Type Act1v1t1es R R
Non -Depreciable “Assets: T R Pet et EL R g T S S S ]
Land.;}sn;:ﬁr.;.;..f.l =3 4712 120 -6 o ea s'u,kquf,fé;ﬁs;'n712 1200 = o
“Construction “in. Progress*~5,272 754Jo1,l)074;298"L (1,282,246) . - 64 806[5\5
Deprec1able Assets S P L Tl L T c
" Buildings.. ..., .L‘ R 804 705 e -,aki 804 705
. Water and. Sewer System _117 802,850 1,282,246 ' L :.19,085, 096-
Machlnery & Equ1pment 1,382, 812f‘»;'v 90,864 .- ?;f\ﬁh“f;?”‘ 1,473,676
R T , ,/;~520 975 241 2, 447 408‘,,11;2823246)f\22 140,403«

'“A¢¢umuiated;aépfeeiafionf’flo 527 742 ’ 578 8993’ - 11,106,641

BuSLness Type Act1v1tles R T l;pgyr-,w,ff R Ll ‘\p‘n, ,\gjg'; e
Net Capltal Assets :f $lO;447,499:E$“l,868/509;:$Wl;282l246l7$ll,033¢762irjﬂal

derlmary Government Net ,ﬂflfdiJ_~1a?v51/Vi L T T i e T T
Capltal Assets .Jﬂ;.ﬂa}q;p;f’§l6}4221290‘«$3222Z7;781f’§il,282,246l‘§l],367f825&~2 0

'WComponent Unit: U_" R '»”"":3w7“;£§5~ PR D
Hereford Economlc Development Corp rff.fa,f fnyl;g{‘"'
‘Depreciable Assets: . - . e T e ST v
Furnlture & Equlpment s ml6 972. % . =S - 080 16,972
PN e 16,9720 L e e T om0 16,972

‘GAccumulétéd‘Depréélainp;F_lf,‘16,433yt<:{'1:ﬂiégg”ﬁf; = 16,822

";}Comoonenr Unlts Net - ‘ ES;; ffl rlif»iﬁ r;’3'o<¥f¢5, B e e RN L
Capiral assets Gewiet.ediio8l 5380 s 380y s o g 150




A T CITY OF HEREFORD TEXAS
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- NOTE 11 - CAPTTAL ASSETS (contlnued) T R S T
DepreCLatlon expense was charged to governmental functlons as follows.jpuf{'#_ B
: fGeneral Government J;.;lg.;ﬂaf: $ 37 644; ERE R EE T I
g,,“Publlc Safety i vy 199, T0 e e ey .
! 'Streets and Publlc Works P 099,081 L ;
©Sanitation and- Health - ,,’f‘fwf“ 578 T o ;
‘ T_‘,Parks and Recreatlon e ;,' 177 4O9tj‘1\ ST

NOTE 12«— DEFERRED COMPENSATION PLAN

' The City’ offers its- employees a deferred compensatlon plan created in accordance_fx

E,Employees who choose to partlclpate may elect the _amount - of thelr contrlbutlons,

\lfﬁ%', within * legal limits, and defer federal income taxatlon -on that portlon of their-

L salarles -and - “the earnlngs thereon - The deferred compensatlon amount ’ is notjff
avallable ‘for w1thdrawal by employees untll termlnatlon, retlrement,, death or"‘ B
unforeseeable: ‘emergency. - Under ' the terms of 'IRC Section 457, ‘the employee’s. ..

with. Internal ‘Revenue Code 157 - PEBSCO ‘is “the:. 1ndependent plan admlnlstrator;~7

‘contrlbutlons and all income attrlbutable to" the 1nvestment of such amounts arejﬁ,f,
the property of the. Clty untll paid or made avallable to the’ part1c1pants or thelr‘«‘k'

beneflclarles » The’ blan- assets represent ‘a general llablllty ‘of the City: to~ ltS‘M(frn 
’Qzemployees whose rlghts to the falr market value of thelr part1c1pant shares are,?"“

L equal to the rlghts of other general credltors

It is the Clty s oplnlon that 1t has no llablllty for losses under the plan butﬁ

{«jsatlsfy the clalms of general credltors ln the futu b,;: CEona ffy

@; o7

doesfhave the‘duty of due care’ that would ‘be™ required of  an ordlnary prudentdf e
investor.' ‘The " Clty belleves that" it 1s unllkely that it w1ll use the" assets to;!v‘l“‘

'NOTE 13 --. INTERNAL BALANCES AND TRANSFERS: S St N ”"“1°"“,”lfff
Internal ‘balances result from :the tlme lag between the - dates that l) 1nterfundff R
relmbursable expendltures occur,‘(2) transactlons are recorded in" the accountlngv, B

‘system,‘and (3) payments between funds are. madeA~There are.- no 1nterfund balances*~

~that are not expected to.be” repald by September 30 2012 Follow1ng 1s a summary‘

of 1nterfund balances'- ﬂi, , P AT S
S Due E‘rom SR L e :‘[ ) . y , oy
E I ¢ Other « Water & ,
General‘f-t:1 “Gov’ tffﬁr y’ Sewerg,ﬂr‘g N T
~ A ~LfrfEundj‘_}";J;’/FundS"»“_k“ﬂif Fundi , Total*j“”
Due Tor Sl ey «!7 o flfi o '
 General- Fund - i-‘j%g<>s\;33;esﬂf $767 187fi $771 0743 o
“Other Gov’t" Funds R I e o e 3oJ958g,73a‘f 30, 958'5“
Water ‘and Sewer ‘Fund =~ . el L = o
,»;<,'\ ~~;,:f‘ﬂ§ - /lej 53,887 §798,145g3, §802,o3

The Clty makes transfers from the Water and Sewer ‘Fund to: the General Fund toj'
sub31dlze expenses lof thengeneral Fund” ‘when ,con51dered necessary by c1ty

e management Durlng the year the Crty transferred $600,-000 from the Water and Sewer o
- Fund’ to.'the. General Fund. The City also transferred $30, 958" from its Water - ‘and o

Sewer Fund to ‘its; Capltal PrOJects Fund for part ‘of 1ts matchlng requlrement on a L
sewer: delllEy 1mprovement grant : o ; o

¥



ti CITY OF HEREFORD TEXAS

S _kjj,f~;;.g~,va,>‘_\ NOTES TO FINANCIAL STATEMENTS ~f§ff;“if7:,‘;“f“*}
R T T T ‘SEPTEMBER 30 2011 R e S

NOTE 14 - EMPLOYEE RETIREMENT PLAN- ,f‘;a*,

o - Plan. Descrlptlon

“The City" prov1des pen51on beneflts for all of lts ellglble employees through a-

thnon tradltlonal ]Olnt contrlbutory,‘hybrld deflned beneflt plan “in’ the state-= w1de;

\i‘Contrlbutlons

'“i?Texas‘ Mun1c1pal Retlrement System (TMRS), Jan. agent multlple employer‘ publlC"“:fa

Rjemployee retlrement “system. - The’ plan provisions ‘that have ‘been -adopted: by theﬂ ,
{Clty are w1th1n the optlons avallable in the governlng state statutes of TMRS R

4LL‘TMRS '1ssues ‘a’ publlcly avallable comprehen51ve annual flnanc1al report that"‘

RE 1ncludes flnan01al statementsﬁ and requ1red supplementary 1nformatlon (RSI): for~g5

3,fTMRS the report also prov1des detalled explanatlons‘ of ‘the . contrlbutlons,'f“*i

'&fbeneflts and actuarial methods and assumptlons used by the System.‘ ThlS report‘f“

may be obtalned from TMRS' webSLte at WWW . TMRS com ,ly

)

“!IThe plan prov181on5'are‘adopted by the governlng body of the Clty, w1th1n the3/

"optlons avallable in, the’ state statutes governlng TMRS Plan prov151ons of theﬁf”“'f”

‘Clty ‘were’as follows'7f!“ T
R L R jf_‘;,~u';,, Plan Year 2011£hf Plan Year 2010g f9.w
‘Employee Depos1t Rate e S "'g,~ ,k,,;,jiq 5 o%t; el K o%j]

- Matching Ratio- (Clty to. Employee) f~g - ‘,.g2,to 1 V't 2 t0,17}
Years Requ]_red for ‘Vestlng - ‘, . g e _\’ § ‘ ‘ S o 5 SR % /,"'\',:‘,_r _r‘ 5
Service ‘Retirément Ellglblllty T S ;rfja,g-" e

SRR ‘(Expressed as age/years of serv1ce) : fcg o 60/5 0/25[121/~; 60/5 O/25A;T :
[N{'Updated Serv1ce Credlts L : ‘ lOOa Repeatlngif 100% Repeating
S : U e TransfersV',,‘f' . Transfers"
' lfQAnnultyfIncrease,(tovretlrees) e 'wf3>jh ]O%.ofMCPI*”L'w- 70% of CPI¥,

.Under the. state‘ law governlng TMRS the contrlbutlon rate for- each c1ty

\‘determlned annually by the actuary, u51ng the Proyected Unlt Credlt actuarlal cost‘ “f”
" ‘method..:'This 'rate - consists -0f the  normals” cost contrlbutlon rate .and ‘the . prlor,““

,L—serv1ce cost contrlbutlon rate, whlch ds’. calculated tobe  a: level percent of;r<'nzﬂﬂ

,‘payroll from ‘year to year., .The normal .cost contrlbutlon rate: flnances the portlonjtfﬁff,
.- of-an. actlve member s, prOJected beneflt allocated annually, the prior - ‘service. .-
"]contrlbutlon ‘rate’ amortlzes the' unfunded(overfunded) actuarlal llablllty(assetyfﬁ”

‘over' the appllcable perlod for that cityn Both the - normal cost and’ prlor ‘service’

contribution : rates ' include récognition of ‘the . prOJected 1mpact ‘of ‘annuallylim

lﬂ,repeatlng beneflts, such as Updated Serv1ce Credlts and Annu1ty Increases ,5;

N

:1fnghe Clty contrlbutes to the TMRS Plan at an’ actuarlally determlned rate Both theg S

demployee and the: City make contrlbutlons monthly Slnce the Clty needs to ‘know

\'~_1ts contrlbutlon rate in-advance: for budgetary purposes,‘there is a- one year delay;

S }between the actuarlal valuation .that serves as the ba51s for the rate and the/J7;;,,
'fcalendar year when the rate goes 1nto effect. : B g » T T



0 NOTE 14 -
oThe.

‘s!fContrlbutlons Made
¢;Increase ln NPO

"fNPo,

i ,,Valuatlon Date.“ :
Vl~Actuar1al Cost” Method

CITY OF HEREFORD TEXAS

: NOTES TO FINANCIAL STATEMENTS F{ :

_,Tactuarlal
"valuatlons

EMPLOYEE RETIREMENT PLAN

(contlnued)

llabllltles’ and

: .Actuarlal Valuatlon Date
«/Actuarial Value of Assets :
- . Actuarial’ Accrued. Llablllty S
. Percentage Funded : :
,Unfunded Actuarial Accrued

Llablllty {UAAL)

{,Annual Covered Payroll
.~UBRAL as:a, Percentage of

“Covered: Payroll

: Net Pensron Obllgation (NPO)

Beglnnlng of~ Perlod

) ésAnnual Pension Cost:

Anndal Requlred Contrlbutlon
Interest on NPO. L

B Adjustment to the ARC

End of Perlod

Lf‘The requlred contrlbutlon rates for flscal
. -<'the December 31,
',~ﬁthe latest actuarlal valuatlon,’December 31

2008 :and 2009,

-

:AmdiiizatiéﬁlMethod"d,i‘<7 S

tyGASB 25 Equlvalent Slngle ?ff}\

,Amortlzatlon Perlod

VTlAsset Valuatlon Method \f,?7

,tkiflAmortlzatlon Perlod for
o, New. Galns/Losses _{,A~

”'fActuarlal Assumptlons

Investment Rate of Return* ;w‘”

»”

ProJected Salary IncreaseS*,‘.u:

”H*Includes Inflatlon at

Cost of L1v1ng Adjustments S

' schedule of . funding progress.
! “whether. the:. actuarlal value of ‘plan assets is.

relative to . the: actuarial accrued llablllty of"
. fundlng progress

(ARCf{Lui}

presents

"12/31/10:'

beneflts

SEPTEMBER 30, 2011.

multl year trend

for the

last

. .:1.2‘/3'1 /09 -

1nformatlon a};':01.1t"j
increasing. or- decrea51ng ‘over time -
Follow1ng is.a summary of .. .
actuarlal;”f" o

) three

12/31/08”

- 311,680, 649"'

14 204,260

82 23%

>} 2,523] 611”Q~~
3,834,124

| 65 82%u»f l

59,474,438
112,270,905
77.21%

2, 796 467*7€
3 577, 814

’5:78 16%3‘

se0,3e8

339,604

. TT420,877
420,877 -

SN

‘lﬂ3é0}348$;'ff
'\~380}3487*iﬂ

f;;fw/;\y_;{;‘igt

§¥"<”‘PT;ETT

actuarlal valuatlons
2010,

o 12/31/lOa
\'gtPrOJected Unit.:
g o Credlt

SR Level Percent
Q'of Payrollj\

30 YearsVﬁf

/CfflO Year Smooth

Market

Varles by Age

3.00%
©2.10%

- 27 2 Yearsrl
f;.Closed Perlod

12/31/09““

PrOJected Unit:

Level Percentf
i of Payrollff

10 Year Smooth

Varles by Age
i and Serv1ce,"y

and Servrce

o 3.00%

E‘}Sdt);‘sj

Credltr

28 1 Years,,/‘
Closed Perlod‘

30 Years;‘f fl

7y

S 20108

year 2011 were" determlned as’ part of
Addltlonal 1nformatlon as of
also followsr“\\ : :

12/31/08,\
Pro;ected Unit

Credlty‘J"‘kr

Level Percent: :
i’jof Payroll

30 Yearst‘

Amortlzed Cost]?t\
Market\: .

Varies by Age
" ‘and Service

3008

$‘8 651,430 -
11,247, 300 S
2, 595 8701‘,:‘ o
13,495, 761;4 par

339,604
339,604

. 29.0 Years,T;:71;,‘
Closed Perlod v

o 7,.'«5:%{ B

2,108



rf'Supplemental Death Benefits Plan .-
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CITY oF HEREFORD _TEXAS

NOTES TO FINANCIAL STATEMENTS{ﬁ'ny"'wi
. SEPTEMBER-30, 2011 . ..~

'NOTE 14 - EMPLOYEE RETTREMENT- PLAN. (édﬁtihuedyi

~-The City also part1c1pates in the: cost sharlng multlple employer deflned beneflt‘

group~term - life- 1nsurance plan operated by the Texas Municipal Retitrement - System““'

f~(TMRS) known .. as" Supplemental ‘Death Benefits  Fund (SDBF) The City elected,: by

:f‘uordlnance, to ‘provide: -group- term llfe 1nsurance coverage ‘to ‘both' current and f;v”
T retired employees The ' "City ) ~may terminate ‘Coverage  under and. dlscontlnuev#’

"partlclpatlon ifn: the SDBF by . adoptlng ‘an. ordlnance before November l of any yearj;/jf*1

"to be effectlve the follow1ng January 1

fﬁlThe death beneflt for actlve employees prov1des a lump sum payment approx1mately;jfa .
““equal- to .the employee’s. annual- salary (caloulated based on: the" employee s actual

.fearnlngs, for the’ lZ—month perlod precedlngrthe month of death). “Retired: employees;
fareﬁlnsured for $7 500 Thls coverage 1 in other postemployment beneflt" 0¥

)

\r". {\,‘\ .

_fThe Clty contrlbutes to the SDBF at a contractually requlred rate as determlned by‘f”[;,_
7 an_anpnual- actuarlal valuatlon ' The' rate is equal to. the ‘cost: of prov1d1ng onesyear .. ‘.-
okerm. llfe 1nsurance -The fundlng pollcy for® ‘the "SDBF- .program .is' to" rassure.-that ™~ -

jadequate resources’ are avallable to  meet : Lall death benefit’ payments for,ﬁthe
:upcoming” year;*'
’ﬂfemployees’ entlre careers ;{ijf"  . hAL ,ﬁdqp_ s

The Clty s’ contrlbutlons to the TMRS SDBF for the years ended 2011 ZOlO*andﬁZOCQa“‘

The .1ntent not *to pre fund retlree term .1nsurance duringrf"fl

 were - $8,930, . $8,415  and. $7 341 respectlvely,: whlch ,equaled” the: IQQGired;_j*‘*‘

bfcontr;but;on‘each;year,' e
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CITY OF HEREFORD TEXAS

STATEMENT OF REVENUES'lEXPENDITURES AND CHANGES IN FUND

BALANCES — BUDGET (GAAP BASIS) AND- ACTUAL
. R YEAR ENDED SEPTEMBER 30 2011

' “‘e‘REVENUES T L RS
. _Property Taxes.;{{,aﬁ@ggﬂaufj\

- - Sales Taxes.;ul’
. Franchise Taxes... ,
Motel Occupancy Taxesg
Charges for Services..

"Grant. Revenue.:.y.ﬁ;;;;t;lgjf:~”

o }Interest Income f,(’*ﬁ}f~_”
¢~'Contr1butlons...;L;z;k.;.

fﬂnyXPENDITURES

Current ; :
mGeneral Governmentii.....

zﬂff?Publlc Safety: ...p[!..{.ﬁ?;;i
>_}Streets and Public, Worksf'

jSanltatlon and Health
.- Parks- and - Recreatlon
u.f‘\Alrport S e et
cCapltal Outlays"“‘
Debt ‘Service:

Prlnc1pal Retlrement,.xfwaf”
Interest Charges,.;{.gcif”r/m

N J‘

‘“‘EXCESS‘(DEFrCIT) OF REVENUES’f‘~f.
“QVER EXPEN:ITURES.;.;,.;.,,ff*

Budgeted Amounts~'”

Flnal,;f

= GENERAL FUND '

\ “Actual
Amounts~?~h

- Variance '

" Over .

Orlglnal‘.q.

31 639 319
1, 210,000

975, 977;,n,‘
130,000 -
*2 941 120

-3,000

7, 5oo];}j
9,000 7 .
29,800

Yo

$l 639 319

1, 210 000.

1975, 977 ‘
130; ooo;;j,
2,941,120
3,000
7, 500
29 800

$1 684 2821
1 280,567 . 1t
993‘957154‘
145,701 .
3,119,151 .
29,506 . .
2,060
9,942 -
143 789 .

942

113,989 .

6,945, 7;6',f~

16,945,716;j

786,416,
“32 563,153

71,056,200

c1,228,968 -
71,195,672

L 232,642 7

233,000 ¢

”fZOQLOOQTTT
©21,000°

786,416 -
2,563,153
1,056 200
1,228,968
17,195,672
232,642
233,000

21,000

200,000 .

: 818 708,:,,.
2,555,220 ..
1,074,120+
1,328,090 . -
1,268, 4865
336,460 .
765 0227

7,408,955 °

165 592;-5
15,972

'§ 463,239

4532 292

103,818

©.7 532, 022"“‘

9?\(34 408)7 f‘~
(5,028) "

. 77,517,051

,8;327,670

7,517,051

i(gis;visyi;:

810,619 .

"7~ffFUND BALANCES:

"Zf,OTHER FINANCING SOURCES (USES)}f‘“

Loan Proceeds

”ﬁfDNET CHANGE IN FUND BALANCES

Beglnnlng of Year Ry

End of Year.ﬂ;L.;L;.;.;{ﬁ;:T

(571,335)

580,000 -

jf(5ﬁ1;33sp}v

580,000

337 191*5

67,010

600,000

337,101

67,010
©:20,000.

E}V~580 ooo,"ﬂ

580,000

1,004,201

T 424,201

8, 665¢‘fl*

,982;87é-1,

: ,8;665“5]

;~982 878}7**

f¥i:85;486@ﬁf'f

982 878Qﬁﬁf“

§1 068 364?

s 7991{543

§, 991 543;

‘D§:CT76,821D',S’

_(Under) <

”;178'031‘34;i;
26,506 -
S (5,440)

7,933y
17,9200 0
99,122
72,814,

(347,380) -

76,821
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| CITY OF HEREFORD

.. Fiscal ..
© Year: nooUo

5. Ended ~

S 930

' Estrméted

Populatron

(l)

7:/ Taxable : S
A Assessed i
e 'Valuatron

@

. Assessed

" f[‘?akabl‘et =

Valuatton :

Per Capita - of Year'

R ¢ X0 KRR
" Tax Debt
‘Outstanding' ,
v atEnd

()

Ratro

Tax Debt

to Taxablet .

. Assessed -

Valuation

; F'u‘ndedf, o

- Per

o Capita

:f2007 S
2008
2009
2010
e ‘;;;\2011‘; o

'(I) Source 2000 U S Census 2010 U S Census

14,597

359,399,564 .
e 4’14"201088»5« L
S 1470,756,016
. 488,190,882 -
492 707, 87617‘ =

31,763

el
S 28376
732250

:32 0‘55;’,

900000,;&;
2,460,000
2,000,000 -
1,485,000
4, 300 000 £

0.25% . .
) 059%( el
L 042% e

0.30%. -

0.87%

Y62

169

REA

- » (2) AS reported by the Deaf Smrth County Appratsal Drstrtct on Clty s annual State Property Tax Board Reports d
_ ,subJect to change during the ensuing year, o g : s -

s (3) Does not mclude se]f-supportmg debt

97 EE




CITY OF mEmEFoRD

S CFiseal o R " %0f Current - % of Total =

‘ Year . i o Distribution | T T T

. Ended " Tax. T General . [Interestand <, ... " Collections - Collections. . .
: (930 ' Rate . ‘Fund . SinkingFund - TaxLevy toTax Levy *toTax Levy =

©.2007-0 03890 03890 o - 400,104 1 97.71% U100.07%

C02008 0 035210 03520 Sl 1,462,200 9835% 100.55% .~

702009 03500 S 03500 e 1L6439987 0 9T67% . 98.76% .
2010003390 033900 - 154,967 L 9787% U 10015%
20103382, 03382 L . 1656222 97.99% 9.77%




Fiscal
Year .

‘,'Ended ' ‘me‘(jé&iﬂé’ates e

9730 Prmcnpal Interest. . Totéi L

“Yeof

Prmclpal
Retired -

2912' »970000;;_»; 124355 1094355*‘»'
‘ f20'13/_ 790,000 © 101,250 ;,8912505:’,917
2014 425000 79,650 504,650 . T
S0 20150 70 430,000 269,050 - . 499,050,
2016 445,000 58,300 503, 300 ..

TL2017 465000 44,950 509,950

.48, 32%

6527%

91.30%:

Ts829%

CO1233%
C79.64%
; | o 8121%
(2018 ¢ ° 245000 31,000 . .276,000 . .
L2019 260,000 21,200 281,200

©2020 0 270,000 10,800 280,800

L $ 4300.000 - S 540,355 $ 4840555 .

SesST%
100, 00%1;* e




. . ,
o0 las of September 30 2011 the C1ty of- Hereford owed $683 410 to Flrst Flnanc1a1 'fefw'f3j'
G "‘:Bank for flnanced golf carts, a- flnanced 1andflll compactor, a flnanced bulldozer, '
fi'a flnanaced loader, and. flnanced “golf. course equlpment. The Clty makes monthly
“dpayments of $20 382 1nclud1ng 1nterest.‘ For addltlonal 1nformat10n ‘on: these notes
fqlpayable, please refer to Note 5 —.Long Term Debt on page 22 1n the "Notes to Flnanc1al
Statements"',‘,“ Sy : PR £ k . [
” , N . :
v L »
u . >, P s h
| , 39 :



v“/ Taxes Propeny 2
-Taxes - Sales and- Occupancy

’,Charges forSerwces oo s Pl

o[ Franchise Taxes "
' .. Miscellaneous " -
“7 - Grant Income?. © -
- Contributions: .. "~
Investmem Income

.~ General Govemment
« - ‘Public’ Safety T
", Streets and Public Works -
Samtahon and Health k
“Parks and Recreanon o
Alrport e B
" Capital Qutlays:"", """,
Debt Service: - .

Pnnclpal Rchremem

- Interest and. Fiscal Charges

Total Expendltures S

) Other Fm@cmg §ource§(Q ses)..
T OperatmgTransfers Int oo
-7 Sale of General leed Assets =

* ‘Loan Proceeds " ’
! Operatmg Transfers Out
Total Otlier Fmancmg Sources (Uses)

,;Ne;Changg mFg;r_nnglmce e

m@m SO

Begmmng of Year

C Endlng of Yearl -

- Fiscal Year Ended September 30, .~ .

- 2009

2008

2007 :

000
S 1684282
1426268

3N9,i51

:993,957

571,680,059 . S

~143,789. -
29,506

19,9427
2,060

2010

1648404
1,429,614°
. .2,969,606 - -
’31 107,939 - -
S110,152
holel 55,081 -
RSN L1 » RaeR
L8945

1,320,763, -
2871517
+963, 503 -

16,100
14,123
10,374
6216,

¥

ik 498 845

;- 1,764,279
C.2766115
11026319“"’ L

41227 '

o ,719,44‘7 Lo
25932

3

1409644‘

I 472 198

25194230

(787,568 1

15 197
28 ,274

7815 ¢
39.975 .

7.408.955

818,708 -
2,555,220
1,074,120 -
1,328, 090“»
1,268,486 © -

1336,460

27765, 022' :

165 592
15972

6,882,655 - 7345093 . -

716278
12283,7157
1,177,898
“ 1,198,088
1,270904 "

e 24’2’,1981] i
CLIT08,118

i 679,160
E S%121922- 0
21,070254
1,215,303
+ 1,309,183
" 250,683 -
497,744

152,364 . 265718
1,975 - 12012

977,933

T 7133,164

71936687 - .
© 33927

662,793 0
2141136

1074326000
1,218,549
S 2844350
CUL223272

Ce19202
2018728 L
838,667/

6280094 .

1056279 o
1,088,704 - -
221019,

- 823052

: >116!969§_ :
18,088 1

837610 D

1,731,738 N \‘7 427 979

- 8;553}058 :

6,800,708

(82 686)

1A

C(918715)

600,000 -
C671,0000
UL TR

(849,083)

1‘300’0»00; L S 25’1\ ’

471,709

150,510 .

8356607,

823 000 ",\ :

(1;4 19,894y

C3m007

BT TR

400000

- (520614)

1658 660 ‘,

g

1,004,201 T

85486

987878

1054259

77709 150761

3y 6w s

986,177,

747411 =

238 766 '

— 007

206303

541018

986 177

8" 1,068.364. -

'$ 982878 g

: s
N o
N T
5 . B
B . .
. . v
RS .
. -
40 ,

1,054252° . §

D az4n




As of September 30 201 1, the Clty . mvestable funds were mvested m the followmg categones

s Market -~ S 5
Type of Investrnent T O Value -7 Matung

Cemﬁcate of Deposnts $ : 1,772,503 . 30 Days

-

;Tot‘alv s uammses :

~As of such date; 100% of the City's investment portfolio will mature within 30 days. -
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SR

OPERATING REVENUES IR

- Water Blllmgs
" Sewer Billings L
.Penalties -
- Miscellaneous. . )
“Service Taps - .. .
' Total Operatmg Revenues

-’ OPERATING EXPENSES -

_f»;PersonnelCost el B
. Depreciation and Amortlzauon Sl

S Transfers In
. ‘Transfers Out

_Heat, Light and Power Tty
Mamtenance ’ Al
‘Insurance

.~ Supplies and Chemlcals
- Telephone
- Water Purchases ..

. " Fuel, - - R
. Duesand'Fées > i o

" Miscellaneous " "

o ,Uniforms
< Travel

“Rent - B
" Property T axes

Lab Expense :
) Total Operatmg Expendltures

s Income from Operatlons

NON—(_)PERATI'NG REVENUES (EXPENSE o

‘ Investmem Income

- Lease Income - - :
-+, Gain:(Loss) o Sale of leed Assets

D Interest and Fiscal Charges® :
) Total Non-Operatmg Revenues (Expenses)

NET INCOME { LOSS)

Retamed Eammgs/Net Assets Begmmng
: Retamed Eammgs/Net Assets Endmg

Sl

¢

o Income Before Transfers& Capltal Contnbutlons .' . =

" -Fiscal Year Ended’Sebtefnber 30,

2009

8 3904272

R 3010

. 1,162:85)
141,800 7
© 4108,

2,537
6,180 .

L2, 700

$° 3229345
o Lia6872
142,547

i 099,086 -
1,051,787 -

163,432

4268
8,750 .-

s 2413, 041

1502

’2008, 0T
s o702

949,827
U 112,265

- 1,040, 1669,
» 121,987

12350 8554

4 524 001

o 5;219,21] o

622349 <

x4

R RILAP B

551,205 .
Ja21,769
(118,527,
106311
19,407 -

. 30,255 -
53,7390
19090 T 017422
-5,600. . 705,600
4,957 . w0 5,461
15,516 LA919
R 2 \748;

322979

98,149,
63,593

3,987 -

1,060,781
536,394 -
(493,566 - -
© 390,668
108,595 ..

. 99302

64,1230

‘. 36,496

111,292

jﬂzo,.’ns,
38,1427

o f» 5,701 - .

377373,

532,702
498,135

~-131610
11,483

L5600

13,709

5635
‘2,748

2161

8435

998,063

_ 3999,549 /T 3,184,998
908,345
- 475,035 )
594,088 .
508943 -
L 195:523 L.
102,256 -
48,366
D517,208 000 16,1997
147070 41,6460
11,666, .o
5,681
16,839 ¢
| 8,488
-.2,748

438218~

2320249
96,789
71,807

L2097

11,296

‘ 3096156; - 2,790,852

2,799,465

22, 844 101? e 2,235,614' 3

2123055

9969
. ."86,584

11.190) e

1,733,149« L

17,556
77818 - °

(223,190

1,527,858
2946
73360

) "t262“,'947') ke

L 155, 448 949,384 -

‘35«,,20377 S 66,425
73360 87,493

(269 054) :

"~ (114,637) (127 816)

—(176,641) -

_(160.491).. " (92,807)

. (630958) '

.\/'2008418 ‘, 1605333

: "1(300'00“0) -

”Y 1351217 a ;

994 957 S esesTT
953,262 "

(1 092 822)  (400,000)

1 377,460

. 1305 333
9365782

8 ,060, 449

1,351,217 5
© 6,709, 2321 ~

855 397

456,577
5,853,835

$ 8,060 449 :

T 10743242

4

$° 9,3,65,782 ,

8 6709232

§ 5853835

12,650 .

834,565

424678

4i309

8,705 T
C 4147
6,900

Cisag 1,648
Ligle2

o (246725)

5397258




